
Assessment: Understanding Cultural Differences

Objective: This assessment aims to help students apply their understanding of cultural theories

to real-life situations, emphasizing Hofstede’s Cultural Dimensions.

Success criteria. This assessment encourages students to think critically about real-world

applications of cultural theories, enhancing their understanding and appreciation of cultural

differences in global contexts.

Instructions: Read each scenario carefully. Then, choose the best answer based on Hofstede’s

Cultural Dimensions Theory. Reflect on how cultural understanding can improve communication

and cooperation in each situation.

1. Scenario: Negotiating a Business Deal

You are preparing for a business negotiation with a company from a country known for its high

Power Distance and Collectivism.

Question: What approach should you take to ensure a successful negotiation?

A) Insist on speaking to the highest-ranking official only, as decisions are made at the top.

B) Prepare a detailed presentation focusing on individual benefits and competitive advantages.

C) Show respect for hierarchy and emphasize how the deal benefits both companies and their

communities.

D) Avoid formalities and promote a casual discussion environment.



Correct Answer:

2. Scenario: Marketing Campaign for a New Product

Your company is launching a new product in a country that scores high on Masculinity and

Uncertainty Avoidance.

Question: What key elements should your marketing campaign include to appeal to this market?

A) Emphasize the product's innovative features and how it represents a break from tradition.

B) Highlight the product's value in facilitating community and family connections.

C) Focus on the product's success, competitiveness, and how it can bring certainty and control.

D) Promote the product's affordability and practicality for everyday use.

Correct Answer:

3. Scenario: Designing a Work-Life Balance Program

You are tasked with designing a work-life balance program for your company's offices in a

country that values Long-Term Orientation and Indulgence.

Question: What should be the focus of your program to align with the local culture?

A) Strict time management to ensure maximum productivity during work hours.



B) Flexible schedules and opportunities for personal enjoyment and relaxation.

C) Emphasis on achieving short-term goals and immediate rewards.

D) Promotion of traditional values and adherence to established norms.

Correct Answer:

Reflection Question: Based on the scenarios above, why is it important to consider cultural

dimensions when interacting with international colleagues or clients?


