
Lesson Notes: Distribution and Logistics

Learning Objectives:

By the end of the lesson, students will be able to:

● Compare the logistics of delivering a product to local, national, and international
markets.

● Compare the advantages and disadvantages of different transportation modes for
distributing products to global markets.

● Identify key resources and information that facilitate the import/export process, using
tools like International Trade Canada and brokerage firms.

1. Comparing Logistics for Local, National, and International Markets

Local Market:

● Logistics Considerations:
○ Shorter transportation distances.
○ Fewer regulations.
○ Easier access to the end customer.

● Advantages:
○ Quick delivery time.
○ Lower transportation and handling costs.
○ Minimal paperwork and regulations.

● Disadvantages:
○ Limited market reach.
○ May lead to over-reliance on a small customer base.

National Market:

● Logistics Considerations:
○ Requires distribution across provinces or regions within the country.
○ May involve warehousing and regional hubs.
○ Potential regulatory differences between provinces (e.g., product standards).

● Advantages:
○ Larger customer base compared to local markets.
○ Greater brand recognition within the country.

● Disadvantages:
○ Higher transportation and warehousing costs.
○ Longer delivery times.



International Market:

● Logistics Considerations:
○ Involves shipping across countries, borders, and oceans.
○ Requires customs clearance and adherence to international regulations.
○ May need third-party services like brokers or freight forwarders.

● Advantages:
○ Access to a global customer base.
○ Opportunities for business expansion and revenue growth.

● Disadvantages:
○ Complex logistics, including customs, tariffs, and trade regulations.
○ Higher costs and longer delivery times.

2. Transportation Modes: Advantages and Disadvantages

1. Road Transport (Trucks, Vans)

● Advantages:
○ Flexible and cost-effective for short distances.
○ Door-to-door delivery.
○ Good for local and national markets.

● Disadvantages:
○ Limited by geographic constraints (oceans, long distances).
○ Slower for long-distance or international shipping.

2. Rail Transport

● Advantages:
○ Cost-effective for long distances and heavy cargo.
○ Less environmental impact compared to road transport.

● Disadvantages:
○ Slower than air or road transport.
○ Requires access to rail infrastructure.

3. Sea Freight (Cargo Ships)

● Advantages:
○ Ideal for heavy, large, or bulk shipments over long distances.
○ Economical for international trade.

● Disadvantages:
○ Long shipping times (weeks to months).
○ Complex port regulations and customs processes.



4. Air Freight

● Advantages:
○ Fastest mode for international shipments.
○ Good for high-value, perishable, or time-sensitive goods.

● Disadvantages:
○ Very expensive.
○ Limited by cargo size and weight restrictions.

5. Pipeline Transport (For liquids and gases)

● Advantages:
○ Continuous, cost-effective transport for petroleum, natural gas, etc.
○ Low environmental impact.

● Disadvantages:
○ High initial setup costs.
○ Limited to specific products (liquids, gases).

3. Resources for Facilitating the Import/Export Process

Key Resources and Tools:

1. International Trade Canada:
○ Provides essential information on trade agreements, tariffs, and regulations.
○ Helps businesses understand market entry requirements for different countries.

2. Brokerage Firms:
○ Assist with customs clearance and documentation.
○ Help businesses navigate complex international trade rules and taxes.

3. Freight Forwarders:
○ Coordinate the shipping process across different modes (e.g., air, sea, rail).
○ Handle logistics, customs, and insurance for import/export.

4. Chambers of Commerce:
○ Offer valuable market insights and business connections in foreign markets.
○ Provide export/import assistance through training and resources.

Conclusion

● Local, national, and international logistics require different strategies and
considerations.

● Choosing the right mode of transportation depends on factors like distance, cost,
product type, and urgency.



● Understanding the import/export process and using resources like government
websites, brokerage firms, and freight forwarders can simplify the complexities of
international trade.

This lesson will help students grasp how logistics and transportation decisions impact the
successful delivery of products to various markets, preparing them to navigate global trade
processes efficiently.


