MARKETING STRATEGIES




"In today's rapidly evolving business landscape,
it's essential to keep up with the |latest
marketing strategies to stay competitive.

This presentation explores three key strategies:
1. Total Quality Management (TQM),

2. Target Marketing

3. Customer Driven Information




1.Total Quality Management (TQM)

« "Total Quality Management (TQM) is a comprehensive
approach that aims to improve the quality of products
and services while focusing on customer satisfaction. It
emphasizes principles like continuous improvement,
employee involvement, and customer-centric processes.'

« "TQM in marketing ensures that products and services
meet or exceed customer expectations, which is vital in
gaining a competitive edge."




Quality circles

* "Quality Circles are small groups of employees who work
together to identify, analyze, and solve quality and
process-related issues. They play a crucial role in TQM."

« "Quality Circles in marketing can help identify
customer-related issues and improve the quality of
marketing efforts, leading to enhanced customer
satisfaction.”




Kaizen in Marketing

. "Kaizen is a Japanese concept of continuous
iImprovement. In marketing, it focuses on making small,
Incremental improvements to processes, products, and
services."

« "Kaizen in marketing ensures that marketing efforts are
constantly refined and optimized to better meet customer

needs and expectations.”




2.Customer-driven information
technology

« "Customer-driven information technology involves the
use of technology to meet customer needs and enhance
their experience. It plays a pivotal role in modern
marketing."

* "|lt enables businesses to understand and respond to
customer preferences, driving personalization, data
collection, and customer loyalty."



Smart Cards

« "Smart cards are embedded with a microchip that stores
data. In marketing, they are used to gather customer
data, enable personalized marketing, and run customer
loyalty programs.”

* "For example, smart cards can be used in loyalty
programs to reward customers for repeat purchases, and
they provide valuable data on customer behavior."




Point Programs

* "Point programs are designed to reward customers for
their loyalty and encourage repeat business. They are a
key element of customer-driven information technology in
marketing."

* "Businesses can use point programs to incentivize
customers, gather valuable data, and boost customer
retention, ultimately leading to increased sales."




3. Target Marketing

« "Target marketing involves focusing marketing efforts on
specific customer segments or audiences. It enhances
marketing effectiveness by tailoring messages to the right
audience."

 "Effective target marketing often involves market
segmentation and the classification of advertising
messages based on various customer characteristics."




Market Segmentation

+ "Market segmentation is the process of dividing a larger
market into distinct segments based on shared
characteristics, needs, or behaviors."

« "Segmentation helps businesses understand their
diverse customer base and personalize marketing efforts
to address specific customer groups effectively."




Advertisement

« "Classification of advertising involves categorizing
advertising messages based on customer characteristics.
It ensures that the right message reaches the right
audience."

« "By tailoring messages according to demographics,
psychographics, or behavior, businesses can create
more engaging and relevant marketing campaigns.”




Benefits and Challenges

* "The benefits of implementing these strategies include
iImproved product quality, enhanced customer
satisfaction, better-targeted marketing efforts, and
Increased customer loyalty."

« "However, challenges may include the need for cultural
shifts, technology adoption, and the potential for data
privacy concerns."”




"In conclusion, these strategies are essential for staying competitive
In the dynamic world of marketing. They empower businesses to
deliver better products, personalized experiences, and more
effective marketing campaigns.




