BOH4M                               Business Ethics and Social Responsibility                        Name


Specific expectation– evaluate the impact of major ethical issues (e.g., bribery, harassment, polluting the environment, theft in the workplace, Aboriginal land claims versus interests of resource companies) and dilemmas on management strategies and decision making;

Case study 
You are looking to land a major contract with a new customer. The person making the decision has told you that if you pay them an additional $10,000, they can assure that you will get the contract.

(a) What rationalizations could you use to justify paying the bribe?
(b) Use the checklist below for dealing with ethical dilemmas to make a decision what you should do.

	Checklist for dealing with ethical dilemmas
Step 1. Recognize the ethical dilemma
Step 2: Get the facts
Step 3. Identify your options
Step 4. Test each option: Is it legal? Is it right? Is it beneficial?
Step 5. Decide which option to follow
Step 6. Double-check decision by asking the “spotlight” questions: “How would I feel if my family found out about my decision?” “How would I feel about this if my decision were printed in the local newspaper?”
Step 7. Take action.




