Apple and its Suppliers: Corporate Social Responsibility

Part 1: Summarize the Important Case Facts 
Take notes on the case using these questions:
1. Who are you in the case?
2. What happened in the Foxconn affair?
3. What happened with the Pegatron crisis?
4. What are the 4 CSR challenges that Apple faces?
5. What options does Apple have right now?


Part 2: Case Analysis 
Use what we learned in class to analyze the case:

The Golden Rule
· Which aspects of the Golden Rule did Apple break?
· Which of the 5Ps is making Apple do unethical things?

Character
· How is Apple doing in the five virtues? (filial piety, carefulness, trustworthiness, loving-kindness, humility)

CSR 
· Which of the four CSR responsibilities does Apple need to prioritize?
· How is Apple doing in terms of the Triple Bottom Line?


Part 3: Recommendation 
Give a recommendation to Jeff Williams. Answer these questions:
1. Should Apple do anything at all to increase its CSR efforts? Why?
2. How can Apple improve its ethics and CSR?
3. Should apple try to please the harshest critics or just the mainstream customer? Why?
4. Do you think Apple should stop outsourcing production and bring manufacturing back in-house? Why?

