The Erindale Academy

Unit /Assessment Plan

	Course Title:
	  Business Leadership: Management Fundamentals
	Teacher’s Name:
	Alex Chen



	Time hours
	Unit Title
	Topics
	Overall expectations
	Unit Goals
	Accommodation for ELL
	Assessment Evaluation

	18


	Strategy
	1. The Importance of Planning
2. Planning Tools and Techniques
3. Strategic Planning
4. Change Management
1. Controlling 
	· Analyze the importance of planning to the success of an organization
· Demonstrate an understanding of appropriate planning tools and techniques in a variety of situations 
· Analyze the relationship between strategic planning and the success of an organization 
· Analyze how companies respond to internal and external pressures for change
· Assess the importance of control in management
	By the end of this unit, you will be able to
· Explain the importance of planning in an organization
· Use strategic planning tools to determine how a company should use its resources
· Explain how companies can effectively respond to pressure to change
· Explain control measures used by organizations

	Glossary quizzes before class

Turn closed captions on for zoom classes

Note takers to take notes and share with the class.

	For learning:
Glossary quizzes, concept checking quizzes,

As learning:
[bookmark: _GoBack]Mini case analysis (Snoozy Inn), Rough Copy of Presentation

Of Learning:
Strategy Group Presentation










