Case – Snoozy Inn

Part 1: Summarize the Important Case Facts 

Who are you in the case?
(usually mentioned in the first paragraph)

What is the main problem? How did this problem happen?
(usually mentioned in the first paragraph and summarized again at the end)


What are some key facts in the case?


Part 2: Case Analysis 

Customer-Product Fit
Identify different customer groups. Do a customer-product fit analysis to see which customer group Snoozy Inn should target.

	Customer Group
	Their Needs/Wants
	Group Size and Growth

	Example: young people
	Price: Cheap
Quality: low
Features: convenient, simple
	Relatively small but increasing 

	Group 2: _________
	
	




SWOT Analysis
	Strengths
· A
· B
· C

	Weaknesses
· A
· B
· C


	Opportunities
· Political:
· Economical:
· Social: 
· Technological:

	Threats
· Political:
· Economical:
· Social: N/A
· Technological:








Part 3: Recommendation 
1. Give a recommendation to the owner of Snoozy Inn based on your analysis.
2. Make an action plan (be specific about what he should do).
3. Give performance metrics that the owner should track.

