The Erindale Academy

Unit /Assessment Plan

	Course Title:
	  Business Leadership: Management Fundamentals
	Teacher’s Name:
	Alex Chen



	Time hours
	Unit Title
	Topics
	Overall expectations
	Unit Goals
	Accommodation for ELL
	Assessment Evaluation

	27
	Human Resources
	1. Human Resources
2. The Changing Nature of Work
3. Organizational Structures
	· Evaluate the role of human resources within an organization 
· Demonstrate an understanding of the various organization structures used to manage the workforce effectively
· Assess the ways in which organizational structures have changed to adapt to the changing nature of work
	By the end of this unit, you will be able to
· Explain the difference between various organizational structures
· Explain how organizational structures have changed from the past
· Describe the job of the HR department

	Glossary quizzes before class

Turn closed captions on for zoom classes

Note takers to take notes and share with the class.

	For learning:
Glossary quizzes, forum posts, homework case analysis

As learning:
In class productions, Presentation draft

Of Learning:
Training Conference Presentation










