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Part 1: Summarize the Important Case Facts 

Who are you in the case?
(usually mentioned in the first paragraph)

What is the main problem? How did this problem happen?
(usually mentioned in the first paragraph and summarized again at the end)


What are some key facts in the case?
(use the outline method or mind map method of note-taking here)

Part 2: Analyze the Case and Find Solutions
Look at the case questions for hints on what you should analyze.
Use what you learned from the textbook or information from the case.

For the Edificio Espana Case, talk about
1. Political System in Spain  the pros and cons of that system
2. Economic System in Spain  the pros and cons of that system
3. The desires of each stakeholder: Citizens, Government, NGO, Wanda
4. The power levels of each stakeholder: Citizens, Government, NGO, Wanda

Part 3: Recommendation 
Give a recommendation based on your analysis. Make sure you answer the problem that you identified in part 1.

