Telus: Ethics and Cellphone Tower Sites

Part 1: Summarize the Important Case Facts 

Who are you in the case?


What is the main problem? How did it happen?


What are key facts in the case?



Part 2: Analyze the Case and Find Solutions

Stakeholder Analysis:

	Stakeholder Group
	Interests (What they want)
	Power Level

	1: _________ 
	
	

	2: _________
	
	

	3: _________
	
	



Options Analysis:

	
	Short-Term Impact
	Long-Term Impact

	Option 1: _________

	
	

	Option 2: _________

	
	

	Option 3: _________

	
	




Part 3: Recommendation 
Give a recommendation based on your analysis.
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