
Teamwork Skills

Teaming UP

Teamrvork has become one of the most important elements of work today' It

hasrr,t always been this wa1,, though. consider what happened at Lights up

rnc., a company that makes lamps *u ",T,'Ji3ll',',3,|i::l'lt. p.opr. *r,o
made thaiight fixtures didn't talk to the

people who designed them. The people

who designed the light fi-xtures didn't talk

to the peopie who sold them, Rather, the

*urrug.r, talked to each other' If one of

the industrial engineers, who worked in

Halifax, had a design problem that would

affect the manufacturing process, rvhich

*is?o.re in a factory in Truro, he told his

manager, who then brought it up at the

once-a-week managerial meeting'

This system broke down for three

reasons:

l. In the late 1980s, canada went into a recession, and companies had to

become more efficient, or they would go bankrupt. They realized that they

didp't need so rnany managers. Why not just have the industrial engineer

talk to the equiPment oPerator?

2. Loosening trade barriers between countries meant competition from

manufacturers around the world. Canadians salv other lamps and liked

them. Lights Up Inc. had to adapt quickly in order to survive' The

salespeople rr".d.d to let the industrial designers knorv right away r'vhat

customers wanted. The company couldn't wait until the next week's

managerial meeting.

3. Computerization meant everyone could norv talk to each other through

e-mail no matter where they n'orked, and the conversations could be as fast

as any face-to-Face meeting.

Horv does Lights Up inc. run its business today? By having everyone rvork

in teams. An idea for a new light fixture starts as brainstorming among a team

of designers, saiespeople and production workers. Problems that used to take

rveeks io ,olr. get solved in a day. Each member of the team is able to

understand the needs of other members. And, rather than having managers

lr.hose only job it is to oversee people, one member of the team is its leader'
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Thereisalmostnooneintoday,sworkplacewhodoesajobinisolation.
Eachworkerhastog"tuto,'g*ithpeoplewhohavedifferentideas,attitudes,
oPinions and beliefs'

Teamworkskillsarereallyacombinationofinterpersonalskills,
communicationskillsandconsensus-buildingskills.

Thinking about teams

you've probably been on a number of teams. Perhaps you've played on a sPolts team' played

in a band or musical g-"p, ;.." part of a stage productio", or worked on a group proiect

for a class. These h#;-# you teamrvork exf,er'ience, although you may not have thought

much about it at the time'

Take a deeper look at teamwork. write dorvn your allsw-e{s to these questions:

i. What do you like about doing group work in school?

2,, What do you dislike about doing group work in school?

S.Wouldyoulikegroupworkmoreifyoucouldpickthepeopleinyourgroup?Whyor
why not?

4. rf you could pick your own group, what personal qualities would you like yOur group

members to have? WhY?

5. Based upon your experience with group work in school, rvhat do you think are the most

important teamwork skills?

Keep this list in Your Portfolio' S

Good Team Members

Yourlistofqualitiesforagoodgroupmemberprobablyincludessome
variations of these three items:

' good:attitude-fits in and works well t'ith others

.Candothejob-hasthenecessaryskillsandabilities

' will do the job-is reliable and can be counted on

Your teamwork skills

Now look at your own qualities that relate to rvorking with others in a group'

l. Use a chart like the on" b"lo*. In the first column,list all groups, teams, clubs or other

organizations to which you have belonged. Leave some space beneath each one'

Z. In the second column, write all the traisferable skills that you have learned from being

in that grouP.

H
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Transferable Skills I Have Learned

From the ExPerience
Groups, Clubs, Teams, Organizations

AO

ball hockey

newsietter commifiee

e.9.,

teamwark

meeting deadlines

Keep this chart in Yow Portfolio. S

WHO AM I? 95



Group Dynamics

Whydcrgeeseflyir-rformation,insteadofalone?Geeseflyaboutl0percent
faster in formation, and up to 70 percent farther. Geese also share the iead.

when the lead goose tires arrd .otut"s back into the "v", another moves for-

rvar<l as the leaJer. Also, when a weak goose drops out of the flight, a stronger

goose drops back also, to help and protect it'
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Synergy

Look up the rr.ord "synergy" in the dictionary. Horv does it relate to horr'

the geese survive? How does it relate to your own teamwork?

Of course, human beings are lrlore complex than geese. But when you

lvork in groups, you have to contribute to the overall effort, and help others. In
a band, a drama group or a sports team, everybody has a role to play. How
does synergy relate to these groups?

Group dynamics have to do lvith the rvay grouP members deal rvith each

other. Studying groups in action can tell us rvhat works and what doesn't work

in a grorip or team.
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Fishbowl

Divide the class into two groups of equal size. Arrange the desks so that

one group sits in a circle,?acing each other, in the middle of the roorn'

fhe iecond group sits in another circle, outside the first group' This

arrangernenil, .un.a a fishbowl. The inside group has a task to perform

togetlier. The outside group observes the inside group performing its

task.
The task of the inner group is a "team-building exercise" designed to

get the group members working together' Here is a simpie one' Your

ieacher may have others from which to choose'

The Task:

Using index cards, create the tallest house

minutes. This is a contest.

of cards you can' You have 10

Each member of the outer group is assigned one

group to observe. Each observer takes notes on what

and says during the activity'

After 10 minutes, *.uirr. the height of the structure and record it.

Norv srvitch the groups around' The new inner group has the same

task to perform, also rvithin 10 minutes'

The nerv outer group observes, each member taking notes on the

actions of the person they are assigned to observe'

After 10 minutes, measure ttre treigtrt of the new structure and record

ir.
I\low debrief the exercise. Each group, in turn, gives their observations

about the activities of the other group. Keep in mind rvhat we learned

about giving and receiving feedback. Answer the following questions:

l*4trat happened in the group that helped them to rvork effectively as a

team?

What happened in the group that got in the way of their being an

effectir.e team?

From the comments, make two master lists, one with things that help

a team to be effectiYe, and the other with things that keep a team

from being effective.

compare your iists with the ones below. Add any that you think are

needed on your lists.

All class members keep a copy of these lists in their portfolios. {I}

What Makes a Good Team?

. A clear goal. Everyone understands and agrees.

. High standards- Everyone giving their best.

. Strong leadership. Direction, encouragement, inspiration and support'

' Members supporting and helping each other'

member of the inner
their person does

1.

2.

3.

4.
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Teamwork Means "All for One and One for All"

Everyteamiscomposedofindir,iduals.Forthegrouptofunctionrvell,its
individuais must be encouraged to give their best. So a good group is one in

ivhich individual members can:

corfiribute ideas openly.How is the group ever going to get the best out of its

rnembers if they aren't free to offer rvhat they have?

stay focused. \{k can aii remember times lvhen discussion rgent on too long, or

rvandered far rvaY from toPic.

Feel free to ask questions.Have you ever figured everyone klerv what was

goirg or but l'ou? A good group aliorvs-people to say: "Hold on a second' i

f,orr,i g., this." ChanJe, ur.l yn, aren't the only one rvho doesn't understand'

Actively seek information and opinions. Be curious and active about learning

nerv things.

Fallow directions.once a decision has been taken, all members work torvards

the common goal.

Solve problerns. Each teain membe? should t'eel free to coltribute their unique

skilis and knorvledge to deal u'ith problems'

Leadership

The leader is concerned about the direction of the group:

Where do rve lvant to go? Why? Are rve still going in the direction rve

lvant? Do rve need to change direction?

Leaders

1. Think of someone you knor.r, who is a good leader. It doesn't matter

how oid the person is, or tvhat position the person holds. List charac-

teristics that make that person an effective leader'

2. Discuss your list r,vith the rest of the class, and come up rvith a master

list of good leadership characteristics.

3. As a ciass, brainstorm a list of characteristics that rvould make

someone a bad ieader.

4. Assess your own potential as a leader based on these characteristics.



Leadership in Action
..The outdoor Education program at our school included a spring

backpacking trip. One of itre best learning experiences r*as right at the

beginning J tfr. trip. We had to go up a steep trail to get on top of a

rid"ge. Belause the gioup included students rvith varying degrees of

phisical fitness urri 
""p.ri.nce 

in the bush, it didn't take long before

,ome of them, labouring under heavy packs they had never carried

before, were lagging betiind, while others rvanted to rush to the top of the

ridge. one of o"r ground rules rvas that if anyone lost sight of the pelson

dirlctly in front, we *'ould stop the n'hole group until eYeryone was

together again. Some of the more athletic members of the group got

upset at th"e delays. They didn't need to rest. others, however, caught on

qoi.t ty and stayed behind to help and enci:urage those who were having

u hurde, hike. By the time ,u. goi to the top of the ridge and looked out

over the rugged countrl'side, most people understood' We were a team'

We did tfrn{r together. We succeeded together. The leaders were not the

ones who were the fastest to the top."

-High 
School Teacher

Reflection
Go back to the chart of

transferable skills you

made in the Discovery

activity on page 63. Add

any further information

that now seems

relevant. Choose at least

two skills that you want

to work on, and create a

plan for developing

those skills.

In our eariier analogy of a hike in the bush (page 54), rve talked about the

destination, the compass and the map. The leader uses all of these to keep the

team goi.ng in thc right directior-r. Good leaders, horvever, are never so focused

on the destination that they forget about the team members' lf no one is

follon ing, you aren't leading.
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