Airbnb in China

Part 1: Summarize the Important Case Facts 

Who are you in the case?
(usually mentioned in the first paragraph)

What is the main problem(s)?
(usually mentioned in the first and last paragraph)


What are some important case facts?
(use the outline method or mind map method of note-taking here)

Part 2: Analyze the Case and Find Solutions
Analyze the pros and cons of the three options listed in the case. You can refer to lessons that talked about joint ventures (1.4) and globalization strategies (2.5).

Do a customer and competitor analysis.

Part 3: Recommendation 
Answer these questions:
1. What expansion strategy should Airbnb use? Why?
2. What competitive advantage should Airbnb focus on?
3. [bookmark: _GoBack]How can Airbnb adapt their 4P’s to suit the Chinese market?

Bonus question: What should Airbnb’s Chinese name be?

