
Lesson Notes on Working Conditions and Cultural Differences

in International Markets

Objective:

To understand how gender roles, business customs, practices, means of communication, and

the structure of the workday vary across international markets. Additionally, to analyze how

cultural differences in perceptions, interpretations, and attitudes can impact work in a global

context.

Part 1: Working Conditions in Various International Markets

​ Gender Roles:
​

● In some cultures, traditional gender roles may influence job opportunities and
leadership positions. For example, Japan has historically seen fewer women in
executive roles compared to countries like Norway, which has policies promoting
gender equality in the workplace.

● Discussion: How do gender roles in your country affect employment and
leadership?

​ Business Customs and Practices:
​

● Business customs can vary widely; while punctuality is highly valued in Germany,
more flexible approaches to time are common in Brazil.

● Gift-giving in business settings is customary in Japan but might be seen as
inappropriate or even unethical in countries with strict anti-bribery laws like the
USA.

● Discussion: What are some unique business customs from around the world that
you find interesting?

​
​
​



​ Means of Communication:
​

● High-context cultures (e.g., Japan, China) rely on non-verbal cues and the context
of the message, whereas low-context cultures (e.g., USA, Germany) prefer direct,
explicit communication.

● Discussion: How do communication styles in your culture impact business
interactions?

​ Structure of the Workday:
● The structure can vary significantly; Spain traditionally includes a siesta break in

the afternoon, while the US typically follows a continuous 9-5 workday.
● Discussion: What is the typical workday structure in different countries you know,

and how does it affect productivity and work-life balance?

Part 2: Cultural Differences Affecting Work in Another Country

​ Perceptions of Hierarchical Structure:
​

● In hierarchical societies (e.g., South Korea, India), respect for authority and
seniority is paramount, influencing communication and decision-making
processes.

● In more egalitarian societies (e.g., Sweden, Canada), flat organizational
structures promote open dialogue regardless of position.

● Discussion: How does the perception of hierarchy influence workplace dynamics
in different cultures?

​ Interpretations and Attitudes towards Gender:
● Attitudes towards gender roles can influence workplace interactions and

opportunities. For instance, Scandinavian countries rank high in gender equality,
affecting team dynamics and leadership styles.

● Discussion: How do cultural attitudes towards gender impact professional
environments in various countries?

​
​ Communication Styles:

● Direct vs. indirect communication can lead to misunderstandings between
individuals from low-context and high-context cultures.

● The use of silence, eye contact, and physical space during communication varies
across cultures, affecting interpersonal interactions in the workplace.



● Discussion: Share an experience where communication style led to a
misunderstanding in a professional setting.

​
​ Actions and Events:

● Social norms influence business etiquette, including meeting protocols,
negotiation tactics, and the celebration of contracts or agreements.

● Understanding cultural norms related to actions and events can prevent faux pas
and foster stronger international business relationships.

● Discussion: Can you think of an event or action that is interpreted differently
across cultures?

.

Conclusion:

Understanding and respecting cultural differences in the workplace are crucial for successful

international business operations. Awareness of these differences can improve communication,

foster positive work relationships, and enhance global business success.


