Case Study: Expanding Tech Solutions Inc. into Japan

Background:

Expanding Tech Solutions Inc., a mid-sized Canadian software company known for its
innovative project management tools, decides to enter the Japanese market. With a
strong track record in North America and parts of Europe, the company is optimistic
about tapping into Asia, starting with Japan due to its reputation for technological
innovation and a robust business sector.

Challenges:
1. Communication Style:

Initial virtual meetings between the Canadian headquarters and potential
Japanese partners are marked by misunderstandings. The Canadian
team's direct approach contrasts with the Japanese team's more indirect
communication style, leading to confusion and perceived abruptness.

2. Business Etiquette:

During a visit to Japan, the Canadian team proposes a contract signing
over a casual lunch, unaware that such agreements in Japan are
traditionally formalized in a more ceremonial setting, inadvertently
disrespecting their hosts.

3. Work Ethic and Hierarchical Structure:

The Canadian management style, which emphasizes autonomy and
individual initiative, clashes with the Japanese team's expectation for clear
directives and respect for hierarchical decision-making. This difference
leads to frustration on both sides, with the Japanese team feeling
directionless and the Canadians perceiving a lack of initiative.

4. Meeting and Negotiation Tactics:
The Expanding Tech Solutions team pushes for quick decisions and

concrete agreements in meetings, not realizing that in Japan, the process
involves more prolonged deliberation and consensus-building among all



stakeholders, often in meetings after the official meetings (known as
"nemawashi").

Assignment:

In groups, analyze the above challenges faced by Expanding Tech Solutions Inc.
Consider the cultural differences highlighted and develop a comprehensive
strategy that addresses:

1. Improving Communication:

Propose methods to bridge the communication gap between the
Canadian and Japanese teams, ensuring clarity and mutual
respect.

2. Adapting Business Etiquette:

Suggest ways the Canadian team can adapt to Japanese business
customs for contract signings and formal meetings, respecting
local traditions.

3. Aligning Management Styles:

Develop strategies for integrating Canadian management
approaches with the Japanese team's expectations, fostering a
collaborative and productive work environment.

4. Negotiation and Decision-Making:

The team from Expanding Tech Solutions tries to get fast answers
and definite deals during meetings. They don't understand that in
Japan, making decisions takes more time because everyone
involved needs to agree. This often happens in extra meetings after

the main one, a practice called "nemawashi."



Presentation:

Each group will present their findings and solutions to the class, highlighting how
Expanding Tech Solutions Inc. can successfully navigate these cultural challenges to
establish a fruitful operation in Japan. Focus on practical actions, sensitivity to cultural
nuances, and fostering long-term business relationships.



