The Forgotten Team Member

Part 1: Summarize the Important Case Facts 

Who are you in the case?
(usually mentioned in the first paragraph)

What is the main problem? How did this problem happen?
(summarize in 1-3 sentences)


What are some key facts in the case?
(take notes on the case)

Part 2: Case Analysis and Questions
1. What stage of team development are they at?
2. What type of team are they?
3. What personality type do you think each person is? Use the 3 personality frameworks we learned. (There is not enough information to know the DISC, Tendency, and Myers Briggs of each person. Only guess what you have evidence for).
4. Based on your personality analysis, what personality conflicts might occur in the group?
5. Which of the 5 factors of team success did they not do?

Part 3: Recommendation 
If you were Christine in her situation at the end of the case, what would you do?

