Case – Star Advise

Part 1: Summarize the Important Case Facts 

Who are you in the case?
(usually mentioned in the first paragraph)

What are the main problems? How did this problem happen?
(usually mentioned in the first paragraph and summarized again at the end)


What are some key facts in the case?


Part 2: Case Analysis 
1. Analyze the pros and cons of individual vs. team evaluations for Star Advise 
2. Explain the factors contributing to low employee wellness at Star Advise

Part 3: Recommendation 

Performance Evaluations
1. How often to evaluate team performance?
2. How much weight team performance should have compared to individual performance (e.g., 50/50, 75/25, etc.)?
3. How team performance will affect monetary rewards?
4. Ethical considerations (e.g., is it fair for my bonus to be reduced if a team member doesn’t perform?)

Workplace Culture
1. How can the company change the work-a-holic culture and promote employee wellness with an employee wellness program?

