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Specific Expectations
 By the end of this course, students will:
 – explain how various theories of motivation (e.g., the theories of Maslow, Herzberg, Alderfer, McClelland; goal-setting theory) contribute to an understanding of individual needs, productivity, and performance; 
– analyze the various motivational strategies used by particular organizations;
 – explain the relationship between motivation, rewards, and job performance.



Task: Answer all questions below in your own words. Do not copy from the PowerPoint.
 1. Define the term motivation 
2. Explain the difference between intrinsic and extrinsic rewards.
 3. Define the term “need”. 
4. Describe work practices that satisfy higher-order and lower-order needs in Maslow’s hierarchy
5. Describe work practices that influence hygiene factors and satisfier factors in Herzberg’s two factor theory.
6.Define reinforcement positive, negative, punishment and extinction
