Group Assignment 4: Strategy 

Instructions
Pick a company of your choice. Do a strategic analysis of the company and give recommendations for them to improve.

Each group should do a different company. 

Part 1: Company Strategy - 10 marks
· Introduce the company
· What is their mission and vision?
· What are their values?
· What do they sell or do?
· Explain which of the 4 Porter Strategies they use

Part 2: Customer Analysis- 10 marks
· Do a Customer-Product Fit Analysis
· How many customer groups do we have?
· What does each customer group want from us?
· What price is each group willing to pay?
· How big is each customer group?

Part 3: SWOT Analysis- 10 marks
· Do a SWOT (PEST is part of OT) Analysis

Part 4: Recommendation- 10 marks
· Give recommendations for how they can grow the business based on your analysis
· Give 1-3 feedforward controls to help them prevent problems
· Give 1-3 metrics that the company should keep track of during the controlling process


Have a Works Cited List at the end.


Overall Expectations
1. Demonstrate the use of appropriate communication techniques related to business management.
2. Evaluate the impact of issues related to ethics and social responsibility on the management of organizations.

Learning Goals
1. Demonstrate effective use of business communication documents.
2. Explain the nature of corporate ethical and social responsibility and analyse, on the basis of research.

Grading Criteria:

	Knowledge & Understanding

	The introduction shows understanding of the company and Porter’s Generic
Strategies.

	Application


Thinking
	The students perform SW PEST analysis effectively with good evidence to support conclusions.

The students perform Customer-Product Fit analysis effectively with good evidence to support conclusions.

	
	


	Communication
	The students provide appropriate recommendations based on the conclusions from the strategic analysis.





Assignment 4 Rubric

	Category
	Level 1
50-59%
	Level 2
60-69%
	Level 3
70-79%
	Level 4
80-100%

	Knowledge/Understanding
	The student:

	The introduction shows understanding of the company.
	Demonstrates limited knowledge of the company.
	Demonstrates some knowledge of the company.
	Demonstrates considerable knowledge of the company.
	Demonstrates thorough knowledge of the company.

	The student demonstrates knowledge and understanding of Porter’s Generic Strategies.
	Demonstrates limited knowledge of Porter’s Generic Strategies.
	Demonstrates some knowledge of Porter’s Generic Strategies.
	Demonstrates considerable knowledge of Porter’s Generic Strategies.
	Demonstrates thorough knowledge of Porter’s Generic Strategies.

	Thinking/Inquiry
	The student:

	The students perform SW PEST analysis effectively with good evidence to support conclusions.
	Performs SW PEST analysis with limited effectiveness.
	Performs SW PEST analysis with some effectiveness.
	Performs SW PEST analysis with considerable effectiveness.
	Performs SW PEST analysis with a high degree of effectiveness.

	The students perform Customer-Product Fit analysis effectively with good evidence to support conclusions.
	Performs Customer- Product Fit analysis with limited effectiveness.
	Performs Customer-Product Fit analysis with some effectiveness.
	Performs Customer-Product Fit analysis with considerable effectiveness.
	Performs Customer- Product Fit analysis with a high degree of effectiveness.

	Communication
	The student:

	The student’s presentation is professional and engaging.
	The presentation has limited professionalism and audience engagement.
	The presentation has some professionalism and audience engagement.
	The presentation has considerable professionalism and audience engagement.
	The presentation has a high degree of professionalism and audience engagement.

	The student meets time requirements.
	Meets time requirements +/- 2 minute
	Meets time requirements +/-
1.5 minute
	Meets time requirements +/- 1 minute
	Meets time requirements +/- 30 seconds

	Application
	The student:

	The students provide appropriate recommendations based on the conclusions from the strategic analysis.
	The student gives recommendations with limited effectiveness.
	The student gives recommendations with some effectiveness.
	The student gives recommendations with considerable effectiveness.
	The student gives recommendations with a high degree of effectiveness.

	The student effectively practiced the 5 factors of team success.
	The student did not practice the factors.
	The student only practiced 1-2 factors.
	The student practiced 3-4 factors effectively.
	The student practiced all five factors very effectively.



