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	Leadership Style
	Description 
	When to Use
	When Not to Use
	Skills Needed
	My Style?

	Authoritative (Visionary)
	Inspires team with a clear vision; tells the goal but not how to reach it. 

	When the organization needs a new vision or major change
	With highly experienced teams who know more than you; overuse can be overbearing
	Vision, empathy, presentation skills, confidence
	Could be me if I like guiding with ideas

	Coaching
	Focuses on developing team members’ long-term skills and goals
	When a team member needs guidance or mentoring
	With unmotivated people or those needing constant direction
	Coaching, mentoring, empathy, communication
	Me if I like helping others grow

	Affiliative
	Promotes team harmony and positive relationships
	When there is conflict, low morale, or stress
	In situations needing quick decisions or performance focus
	Emotional awareness, optimism, conflict resolution
	Me if I care about team relationships

	Democratic
	Encourages collaboration and listens to everyone
	When you need input, consensus, or collaboration
	With inexperienced or unmotivated team members
	Active listening, facilitation, patience
	Me if I value everyone's opinion

	Pacesetting
	Sets high standards and expects excellence; leads by example
	With highly competent and motivated teams for urgent goals
	With tired, inexperienced, or unmotivated teams
	Performance management, coaching, motivation
	Me if I focus on results and work hard

	Coercive (Commanding)
	Directs people with orders and tight control
	During crisis, urgent change, or problem employees
	In normal teamwork; overuse reduces morale
	Crisis management, decision-making under pressure
	Rarely; only in emergencies



